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Figure 3 Rubber trading of HadYao cooperative 2002-2019
Source: Fieldwork, June 2020
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Figure 3 Rubber trading of HadYao cooperative 2002-2019
Source: Fieldwork, June 2020
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1)

2)

3)
4)

5)

6)

Leaderships of cooperative leaders and
transparency

Cooperative activities in accordance with the
conditions, social conditions, culture and nature of
farmers

There is a definite market

Attitudes and readiness of members towards
cooperative

Appropriate organizational structure and personnel
appointment suitable to the capacity of the
responsibility.

Continuous and active support from government
and development projects
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“Pull model” of development approach and policy intervention
for difference levels of people partnership in Laos

Cooperative

Priority Intervention

=

Banking

Capacity to access credit
R&D

Marketing

Recognition

Ll Pl

Promote and awareness raising on cooperative
formations

Capacity building on marketing and
commercial productions

R&D based on market and local conditions
Capacity to access credit

N

Technical

Finance

Seed grant

Ownership building

Peer to peer learning

Market knowledge and skills

SR S el IFo i

Technical

Finance

Ownership building
Peer to peer learning

PR




Priority intervention by farmers’ characteristics
| beed [0 FemerChamacteristes | Priorityintervention |

Individual subsistence production 1. Technical
Depend on natures 2. Finance
STl Il G Simple and traditional practices 3. Ownership building
Limited capital and advance agricultural knowledges 4. Peer to peer learning
Subsistence production, and some surplus 1. Technical
Depend on natures, based on traditional with some adoptions on agricultural 2. Finance
Smallholders practices 3. Seed grant
plus Limited capital and advance agricultural knowledges 4. Ownership building
Limited market knowledge but have market potential 5. Peer to peer learning
Initiative to formation a group to access market 6. Market knowledge and skills
Commercial productions as group (formal and informal) 1. Promote and awareness raising on
Informal production group: Simple structural management, not yet in cooperative formations
accordance to 2984 2. Capacity building on marketing
Production Formal production group: structural management in accordance with agreement and commercial productions
group 2984 3. R&D based on market and local
Engaging with markets conditions
Agreed group production standards 4. Land secures
Members’ satisfactions (transparency; fairness) 5. Capacity to access credit
1. Banking;
2. Capacity to access credit
3. R&D
4. Marketing
5. Land secures
6. Recognition system
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